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The event will begin shortly — please use the ‘live chat’
function to introduce yourselves
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Welcome

Karen Chapman (Suffolk Growth,
Partnership Manager)




Introduction &
background:

Our homes - demand
and supply

Karen Chapman (Suffolk Growth,
Partnership Manager)




Suffolk’s land use & housing stock

Suffolk's land use (%)

s

m Built on = Green urban = Farmland = Natural

* 346,790 homes in Suffolk (2020)
e C.85% privately owned

e 330,797 households

* Median price
= £245,000 Suffolk
= £248,600 England

* Council tax banding

e 70% of Suffolk homes are in Bands
A,B,C

* 61% East of England
* 66% England

Source: BBC, 2017, unweighted average based on D/B boundaries




Local plans & delivery (2020)

* Local plan status

Ipswich — plan submitted to MHCLG
in June 2020 for examination (LP
review 2018-36)

Babergh & Mid Suffolk — examination
hearing to start 21/6/21 (JLP 2018-37)

East Suffolk

» Suffolk Coastal — adopted Sept 2020

* Waveney — adopted March 2019
West Suffolk — work to develop new
LP ongoing — aim to adopt by July 24

Broads Authority — adopted May
2019
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Annual target — 20/21 = 3,159 homes
Total delivery = 1,675 (53%) + Q4
Housing completions (Q1,2,3 in 2020)
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Supply & demand issues (some thoughts)

* Supply * Demand
* Private & public delivery, can we increase * Current delivery target c.1% increase in
joined up approaches? How can we current stock year on year

support & improve local supply chain
engagement with major housebuilders?

* Role of the landowner in the development
process & changing nature of land use

* Changing nature of construction industry /
workforce availability

* National housebuilders / local firms / self-
build / modern methods of construction /

» Age profile of Suffolk residents / changing
nature of households

* Living / working / leisure requirements, now
and in the future — e.g. will WFH remain? Will
inter-generational living increase?

e Will there be increased demand for integrated
communities with active travel options & net

cost & supply of materials zero housing developments?

* Changes to the planning system / the role * How can we balance demand through new
of design & developer contributions in stock & changes to existing stock?
improving both quality & quantity of homes « Changes in tenure — will the demand for

delivered private rented increase?




Mentimeter question instructions |

Please complete three baseline measurement
questions via Mentimeter

* Open your browser & go to: www.menti.com (on mobile works
best)

 Enter code: 5859 2742

* Enter your answers at your own pace, add your thoughts / opinions
or skip and then ‘submit’



http://www.menti.com/

The private sector
view — delivering
homes in Suffolk

Mark Chapman (Taylor Wimpey,
Planning Manager)




Suffolk Growth Workshop:
Delivering Homes in Suffolk
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Introduction to Taylor Wimpey
= TW UK
= TW East Anglia

Private Sector view
= Current market conditions
= Challenges & Opportunities

The economic benefits of growth

Wimpey


Presenter
Presentation Notes
The idea for today is to give you a short introduction to Taylor Wimpey and what we do in the East Anglia region.

We’ll then run through our view on the current market along with the challenges and opportunities as we see them

We then have some economic modelling to look at which will demonstrate the economic benefits that Taylor Wimpey can deliver with your continued support
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Presenter
Presentation Notes
Taylor Wimpey has a national presence, delivering just over 16,000 homes a year pre-pandemic!

We operate from 23 local business units within 3 separate divisions (also an operation in Spain).

East Anglia is within the Central & South West division.

To the side here, are the Taylor Wimpey values which centre around the principle of ‘doing the right thing’ . This has been seen in the last 2-years by our support for building owners and leaseholders to fund fire safety improvement works to apartments, to ensure they meet updated safety guidance.

This was an unusual step, as a large proportion of the £250m cost relates to bringing certain buildings up to current regulatory standards, however, post Grenfell we felt that this was the right thing to do and has lead other developers to follow suit.

Our Mission is ‘to create great places to live and deliver excellent service which inspires and delights our customers, our people and our shareholders’








TWEA Operating areas by Local Authority
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2. Ipswich
3. Norwich
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Presenter
Presentation Notes
Moving our focus on to the East Anglia region, based in Bury St Edmunds we cover the whole of Norfolk, Suffolk & Cambridgeshire, working with 19 local authorities.

At nearly 5,000 square miles, which is larger than both Cyprus and Jamaica, the size of the Region does present us with challenges when it comes to keeping close to all the communities that we work with. We therefore see a real positive affect on our projects where the relationship with the local authority is good and when we work together. 

We have consistently delivered between 700 & 750 homes across the region every year but have been through a period of significant land investment which will see us growing to delivering 1,100 homes by 2025.



Taylor Wimpey East Anglia - Outlets
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Presentation Notes
At any one time we’re actively selling from an average of 13 outlets across East Anglia and this figure will increase to deliver our planned volumes in the future.

In Suffolk, we have active sites in:
Lark Grange, Bury St Edmunds
Northfield View, Stowmarket
Castle Keep, Framlingham
Kingsbrook Place, Elmswell
Wolsey Grange on the Babergh/Ipswich fringe
Orchid Grove, Haverhill
Stour View, Brantham
& we will shortly be commencing our development of Poppyfield Green, Trimley St Martin

We also have a live application for Church Road, Bacton and have recently acquired the 2,000 home scheme at Brightwell Lakes, otherwise known as Adastral Park near Martlesham.






%021 forecasted delivery

Homes delivered 698 (583 PD / 115 PH)

People directly employed 153

Turnover (Total Revenue) £219.6m

Average selling price £329,000 (PD) / £150,000 (PH)
Sales Orderbook (PD & PH) £100.2m

Build Quality CQR 4.7 out of 6

Customer Satisfaction: 91.4% of customers would

recommend to friends & family

14 Wimpey


Presenter
Presentation Notes
These are some of the key business stats for how the East Anglia region is forecast to perform in 2021.

We have 153 directly employed staff delivering 698 homes, with a turnover of c£220m.

Our forward order book is the strongest it has ever been and the average home costs £329k so you can see that we are delivering homes for the masses rather than individually crafted homes…like the Ford Mondeo of housing!

Our build quality is independently reviewed by the NHBC and we currently have a very strong score. These Construction Quality Reviews look at every build stage, marking the quality and offering lessons learned – for example, clearer drawings required or additional training for the trade involved.

The competency of trades is a growing industry concern & it takes a lot of our management time to keep the levels of quality up in the face of the ‘race to the bottom’ culture that is driven by competitive tendering and growing shortage of skilled labour…I am told that the average age of a brick layer is 55. Therefore, it is important as Planners& designers that we recognise this and allow for it within designs.

The Customer Satisfaction score of 91.4% may surprise you in the context of media reports of ‘Nightmare New Builds’ and alike. The truth of it is that a home is most peoples biggest financial investment and therefore when high standards aren’t achieved then customers are understandably very upset, but the quality & satisfaction is much better than you’d be lead to believe!





%rivate Sector view

Current market conditions
= Resilient market
= Competitive land market
= Pressure on costs at least equal to price inflation
= Reduced political risk

Challenges & Opportunities

= Right Homes:
Quality
Specification

= Right Places:
Local Plans
Site Starts

= Right Price:
Supply
Outlets / Market Absorption

15 Wimpey
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Presentation Notes
We continue to see a very resilient market, not only in our customer interest but also coming through in increased pricing. However the increased pricing has largely been offset by materials constraints and rising costs. 

The help to buy & stamp duty extensions have been helpful in the face of supply and production constraints following both Brexit and the change in working practices to allow for COVID-safe environments. 

Whilst we lost out on a lot of profit last year, we have been able to make some big strategic changes that are positive for the longer term of the business. These have been made in increased Land investment, Systems changes & house keeping, along with publishing our Sustainability strategy.

The Land Market has now become the most competitive it has been since before the financial crisis and we are therefore pleased to have taken the decision early last year to increase our investment from a ‘normal’ pace of around £750m/15,000 homes to £1.1bn/23,000 homes. The competitive land market appears to be driven by a growing concern that land supply is being constrained by delay in local plans, processing and permitting developments. Which makes it all the more concerning that remote meetings are no longer allowed to go ahead.

Going forward we see less political risk and the challenges posed by Brexit diminishing as they are tackled, whilst low interest rates are expected to continue and support home buyers.

Challenges & Opportunities:
Quality & Specification: what do we mean by quality? Placemaking (function over form – form is subjective), Materialiality (landscape, building materials), Build quality (cqr – not always reflective in customer feedback), customer service New model design code? – will this slow things down vs Suffolk Design Process.
Market lead: Higher customer exepctations
Policy lead: Planning policy (at the right time), Building Regulations

Moving local plans forward (so we’re not wasting resource on appeals) & getting approved schemes underway (conditions)

Supply: Covid has shown us how robust the hosung market is & I believe demonstrates the challenges we have around supply & demand. How long does it take to get on site? Rule of thumb is 2 years from sketch design to first legal (RM schemes), How long is it taking us? How long is discharge of conditions taking us? Land bank vs Land banking



he economic benefits of growth

The economic benefits of

%\%ﬂ?ﬁe}, Housing Schemes in Suffolk

Delivery of 4,361 new homes over the next 17.5 years will significantly
contribute towards Suffolk's housing requirements, stimulate economic
growth and add to local authority revenues.

The proposals

Other details:

A new 2 FE primary school of 240
places, including 60 pre-school
places.

This will expand to a 3 FE primary
school of 630 places, including

New Affordable U Affordable homes 90 pre-school places.
(includes historic projects " . .
homes homes U where planning permission was In addition, there will be a provi-
J J sion of 52.5 ha open space (c.

granted at below policy levels
due to viability) 4,400 plots of 120 sq.m per plot).

Tavlor
16 lempey



Presenter
Presentation Notes
We now wanted to touch briefly on the economic benefits of growth in Suffolk and this has been modelled independently by Lichfields using various economic models and data.

Taylor Wimpey currently has 4,361 homes on sites in Suffolk which are either delivering, secured or being bid on and due to commence within our 5-year business plan. This equates to the delivery of around 250 homes in Suffolk each year, or 1 home every working day for the next 17.5 years. We can only do this with your continued support. 
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he economic benefits of growth

Construction benefits

™ 583
Chr

FTE Construction jobs

(temporary jobs p.a over the 17,5 year build
iod)
ﬁ £623.2m £129.2m

Construction value

Economic output 0
(total construction cost) oo (additional GVA p.‘:.) 7I7 JObs

FTE Supply chain jobs
(indirect/induced ‘spin-off’ jobs supported p.a.)

AN AmL
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Presentation Notes
The main economic impacts during construction will be temporary employment and economic output that is generated. The total construction cost of the identified sites is estimated at £623.2 million for a build period of 17.5 years.

Using the appropriate labour coefficients from the Homes and Communities Agency, it is possible to calculate the number of direct construction jobs supported by the proposed developments. As a result, a total of 583 on-site construction jobs per annum could be created.

The construction process involves purchases from a range of suppliers who, in turn, purchase from their own suppliers via the supply chain. In addition, local businesses would also be expected to benefit to some extent from temporary growth in expenditure linked to the on-site and supply chain employment effects of the construction phase. It is anticipated that Suffolk’s economy could benefit from a temporary boost from the wage spending of workers within shops, bars and restaurants, and other service facilities, in the nearby area. These are known as “induced” effects. Using the industry “employment multipliers” provided by The Centre for Economics and Business Research an additional 717 spin-off jobs per annum (including both the supply chain and induced jobs) will be created as the investment is diffused through the economy.

The economic activity induced by the construction activity would generate additional economic output of £129.2 million Gross Value Added (GVA) per annum. This is the additional economic contribution that, with your help, Taylor Wimpey can make to Suffolk's economy each year.


The economic benefits of growth

Operational and Expenditure benefits

£100m £23.9m

%0 85 FTE Jobs

(direct, indirect/induced
‘spin-off’ jobs)

997 Supported jobs

Resident expenditure First occupation expenditure (from increased expenditure)
(within shops and services p.a.) 5 (spending to make a house ‘feel like a home’)

1 P
rvirm a8 i 1
, —

1 £2.3m GVA

Economic output
(additional GVA p.a.)
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Presentation Notes
Operational and Expenditure Benefits

The new households that will reside in the developments will spend a proportion of their resident expenditure within the shops, bars, restaurants and other service activities in the local area and this £100m of increased expenditure will support 997 jobs.

On top of that  those small things that make a house feel like a home, so your sofa, tea towels, plants 

This figure derives when combined the jobs associated with the first occupation expenditure (i.e. initial spends to make a house ‘feel like a home’), which equates to £23.9m and c.192 resulting supported jobs, and the jobs associated from the increased resident expenditure (net additional) in the area, which is estimated at £100.0m and c.805 resulting supported jobs.

The operational employment is based on the jobs that will be created by the operation of the new 2 FE primary school and the provision of 60 pre-school places (i.e. nursery) based on Lichfields analysis of Department for Education, (2019), School workforce in England: November 2020 and School Census: Jan 2020. This will support 64 direct FTE jobs. 

The direct employment generated by the developments will also support additional indirect and induced jobs. The HCA Additionality Guide (2014) provides composite multipliers that are specific to local and wider geographies, so it is possible to estimate the number of indirect and induced jobs that may come forward. On this basis, these are estimated to support 21 indirect and induced jobs in Suffolk. 



The economic benefits of growth

Local Authority revenue benefits

New primary school and PN £7-6m
pre-school provision I council Tax

revenues (p.a.)

Analysis and design by Lichfields (May 202)
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92.5ha

Open space
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Planning
contributions
(S106 and CIL)

(CLI3652/01)
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Presentation Notes
The Local Authority revenue benefits are those that we are all a little more used to seeing through the Planning process. 

These are items such as the physical delivery of schools and open spaces and then the financial contributions that we make through S106 & CIL.

Finally, more homes means more Council Tax revenue which, as you can see, will equate to around £7.6m every year.





Future Homes Standard



Agenda

What Is Future Homes Standard

The Steps Going Forward

Suffolk Climate Emergency Plan

O
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Future Homes Standard

The new Future Homes Standard should ensure that new built homes from 2025 wiill

produce 75-80% less carbon emissions than the homes delivered under current
regulations.

This will cause changes to Part L (conservation of fuel and power) and F

(ventilation) of the Building Regulations to improve the energy efficiency of new
homes.

To achieve this, it is proposed to remove natural gas from our infrastructure
leading to electric heating, cooking, and vehicle charging.

This could have a significant impact on our approach to development design,
house type design/ specification/ detailing and customer experience

Wimpey



Steps Going Forward

\ 2025 - 75-80%
REDUCTION
(2024 Scotland)
4 Fabric Improvements A /] Fabric Improvements N
Renewable Technology
Reduce Demand i.e. Flue l.e. Photovoltaics (PV)
Gas and Waste Water Mechanical Ventilation
Heat Recovery Systems Heat Recovery?
Low Carbon Heat Source
Renewable Technology i.e. Heat Pumps
I.e. Photovoltaics (PV) Phase Qut of Fossil
\_ J Fuels, No Natural Gas
Boilers
Transition to Electric —
Gnid Capacity Concerns

\.on Large Development J

24

2030 - 100%
REDUCTION

s 3

Fabric Improvements?
Smart Home Technology?

Emerging Technology i.e.
Battery Storage?

\ Hydrogen? Vi

Taylor

Wimpey
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Suffolk Climate Emergency Plan

Goal 1 — Transition to a fully decarbonised heat supply for buildings.

Heat decarbonisation is a huge priority for Suffolk. Depending on how much demand can
be met by scoping heat networks, as many as 300,000 or more homes in Suffolk may
need heat pumps by 2030, representing a huge expansion of roll-out of this technology.

Goal 2 — Improved energy efficiency of buildings and transition to a fully
decarbonised heat supply for buildings.

Alongside roll-out of low carbon heating, homes will need to become more energy

efficient, especially as heat pumps only work effectively in buildings that are thermally
efficient.

Goal 3 — Behavioural change to use less energy.

All of this will need to be supported by dissemination of information and engagement,

so that homeowners and renters are aware of the need to transform the way we heat
our homes.

Wimpey



Suffolk Climate Emergency Plan
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Priority Actions

1) Maintain and expand
existing energy
communications providing
information and support to
access funding for energy
efficiency measures and low
carbon heating

2) Retrofit energy
efficiency measures to
council buildings
supported by audits where
needed, in line with PAS
2035/38, national policies
and funding schemes.

3) All Suffolk Local
Planning Associations
(LPA) to develop new
policies to require new
buildings to be built in line
with the 2025 Future Homes
and PAS 2035/38 standards,
including heat pumps or new
heat networks or connection
to existing heat networks.

Towards
a carbon
neutral
Suffolk

Sustainable
homes

Account for over
25% of CO2
emissions. 3 goals
and 23 actions
proposed to reduce
them.

®

Goal 1

Transition to a fully
decarbonised heat
supply for buildings.

Maintain
and expand
existing
energy
communica
tions...

3 Goals

Goal 2 Goal 3
Improved energy Behavioural
efficiency of change to use
buildings. less energy.

5 Priority Actions

Retrofit energy  All Suffolk LPAs to Develop Commission three

efficiency develop new incentives to feasibility studies
measureas to policies to require increase the to establish
council new buildings to be uptake of heat techno-economic
buildings... built in line with... pumps in private potential for low

owner-occupied  temperature,..
buildings...

4) Develop incentives
to increase the uptake
of heat pumps in
private owner-occupied
buildings in line with
2025 Future Homes and
PAS 2035/38 standards.

5)Commission three
feasibility studies to
establish the techno-
economic potential for low
temperature or ambient loop
heat networks in Ipswich,
Lowestoft, Bury St Edmunds
and smaller urban areas if
applicable.

Wimpey



The view from

Homes England with
Q&A

Robert Carlton James & James
Mather (Homes England)




Hmes
England

Making homes happen

Homes England — Suffolk Growth Workshop
21 May 2021




We're the government’s housing accelerator. We have the
appetite, influence, expertise and resources to drive positive
market change. By releasing more land to developers who want
to make a difference, we're making possible the new homes
England needs, helping to improve neighbourhoods and grow
communities. So, we welcome partners who share our ambition
to challenge traditional norms and build better homes faster.
Join us in breaking new ground to make this happen.

#MakingHomesHappen 29



OuUr mission is to intervene in the

market to ensure more homes are builtin
areas of greatest need, to improve
affordability.

We will make this sustainable by creating a
more resilient and diverse housing market.

#MakingHomesHappen 30
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Our objectives

We'll unlock public and We'll ensure a range of investment
private land where the products are available to support
market will not, to get housebuilding and infrastructure,

more homes built where including more affordable housing and

they are needed. homes for rent, where the market is not
acting.

X
Al _Q_\

We'll create a more resilient and We'll offer expert support for
competitive market by supporting priority locations, helping to
smaller builders and new entrants, create and deliver more

and promoting better design and ambitious plans to get more

higher quality homes. homes built.

#MakingHomesHappen 31

L

We'll improve construction
productivity.

We'll effectively deliver home

ownership products, providing

an industry standard service to
consumers.



Building relationships with partners and places

Understand the specific challenges and barriers to delivery; identify and promote shared objectives and secure support for
housing growth, and identify opportunities to work together to unlock development and deliver new homes.

Developing prospects and leads into clear opportunities

We work collaboratively with partners to translate ideas, early prospects and leads into clearly defined opportunities and
investable propositions to take into our Single Pipeline.

Providing expertise, capacity and support

We provide specialist skills, capacity and support to priority markets, partners, places and opportunities across a range of
disciplines.

Acting as a conduit between local markets and the agency’s wider offer

We work with partners to identify and evaluate the opportunities for deploying Homes England’s products, including land
acquisition, grant and investment products, so the right product is deployed at the right time.

Developing innovative interventions, bespoke packages and delivery mechanisms

We collaborate with partners across sectors, colleagues across the agency and across government to determine the optimal
solutions to deliver housing growth.

#MakingHomesHappen 32



Affordable Housing




Size and scale of Homes England’s Affordable Housing
Funding 16-21(22/23)

800+ Move- On
homes

A 11,700+ supported
£5bn budget housing

130,000 affordable
homes (102k built)

161 community housing

Government’s housing policy groups supported

— reflects Central
Government’s policy priorities

e
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Delivery in Suffolk

Delivery 16-20 Total $106
AHO AR SR
Starts 459 1293 113 1865 922
[Completions 263 1273 214 1750 855
|[Expenditure £27,748,549
[Multiplier £39,680,425
Move On 19/20 Starts (19/20 Comps [Funding

AR AR
2 2 £38,500

35



Shared Ownership and Affordable Homes Fund -
types [ tenures

Affordable Housing Fund (2021 — 2026) was launched in November 2020

£7.4bn grant funding for affordable housing tenures offering start on sites from April 2021 to deliver
up to 130,000 affordable homes by March 2026 — outside of London.

Housing products include:
1. Shared Ownership
2. RenttoBuy
3. Specialist housing and supported housing for older people
4. Affordable Rent

5. Social Rent



Priorities

* 50% Shared ownership

* Atleast10% rural delivery

* Atleast 10% supported housing
 25% MMC (Cats 1,2 and PMV >55%)

» Design quality — National Design Guide — planning practise guidance for
beautiful, enduring and successful places; Building Beautiful categories and
Building For a Healthy life; NDSS and HAPP!

37



This funding does not provide grant for

* Regeneration —the replacement of homes demolished through regeneration work
is not eligible for funding. A grant may be available to support the delivery of net
additional affordable homes on those schemes.

* Section 106 - the purchase of homes built under Section 106 agreements, where the
affordable homes are secured through developer contributions is not funded.

* Major Repairs — works to ensure homes are habitable are not eligible for funding as
this is the responsibility of the provider



Our partners —
Housing associations
Registered providers (for profit and not for profit)
Developers
Community Groups

Local Authorities

#MakingHomesHappen



Beyond Affordable Housing — our
work in the wider market

#MakingHomesHappen



Range of Programmes and Services including...

Home Builder Procurement

Fund Help to Buy Frameworks Land Hub

Garden Housing
Developer Communities Infrastructure
(ongoing) Fund (ongoing)

#MakingHomesHappen



Emerging Priorities

* Carbon/NetZero

« Affordability

* Beauty of design

* Restoring urban centres

* Reducing long and difficult commutes

* Levellingup

* Supporting communities

* Ensuring SMEs play a greater role in housing delivery
* Stimulating innovation and MMC

* Engaging with sub-markets such as build-to-rent, later living, co-living
and shared ownership

#MakingHomesHappen 42



Thoughts for the Suffolk Growth Board

Do the emerging priorities resonate with Suffolk and the Growth
Board?

How can we come together around county-wide issues to deliver
more of the right homes in the right places?

How do we avoid a ‘talking shop’ and develop agreed actions
deliverable over the short to medium-term?

#MakingHomesHappen 43



Q&A

#MakingHomesHappen

bt



AL
Homes
England

Making homes happen

Nick Enge nick.enge@homesengland.gov.uk
Carlton Roberts-James carlton.robertsjames@homesengland.gov.uk

John Mather john.mather@homesengland.gov.uk



mailto:nick.enge@homesengland.gov.uk
mailto:carlton.robertsjames@homesengland.gov.uk
mailto:john.mather@homesengland.gov.uk

Breakout
groups

Please wait patiently while you move
into your virtual breakout group —
you have 30 minutes to answer two
challenger questions per group




Comfort
Break

Please take 10 minutes to take a short
break, make a cuppa & gather your
thoughts.

Please turn off your camera’s &
microphones




Feedback to group /
group discussion

Note takers / facilitators to feedback two
to three key discussion points




Mentimeter question instructions |

Please complete three baseline measurement
questions via Mentimeter

* Open your browser & go to: www.menti.com (on mobile works
best)

 Enter code: 3389 7057

* Enter your answers at your own pace, add your thoughts / opinions
or skip and then ‘submit’



http://www.menti.com/

Summary
& close

Karen Chapman (Suffolk Growth,
Partnership Manager)




Thank you:

a summary report will be circulated in the coming weeks

Suffolk Growth Partnership: Suffolk | Suffolk Growth | England

West Suffolk AR ’ Suffolk

Council IPSWICH EASTSUFFOLK = County Council
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