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Suffolk Inclusive Growth Investment Fund 
Update Report – Year one / Rounds 1, 2 & 3 

21st July 2021 
 
 

Introduction 
 
The Suffolk Inclusive Growth Investment Fund (SIGIF) is a £1.65m fund allocated by Suffolk 
Public Sector Leaders (SPSL) and New Anglia Local Enterprise Partnership (NALEP) to support 
local, place-based economic recovery from Covid 19 across Suffolk.  SPSL contributed 
£650,000 to start SIGIF (this has been allocated as revenue funding) and an award of £1m 
was made by NALEP (this is capital funding).  
 
SIGIF supports projects that respond to the significant impact of COVID 19 on Suffolk’s 
businesses, employees, and our local economy.  Projects must be sponsored by either a 
Suffolk local authority and / or NALEP.  Projects can seek full funding from the SIGIF or use 
SIGIF as match funding for a larger project. There is a funding minimum of £50,000 and a 
funding maximum of £300,000, meaning between five and 33 successful applications will be 
awarded over the first year. 
 
The need  
 
SIGIF was established by Leaders in September 2020 – enabling Leaders to make a 
significant contribution to investing in place based inclusive growth – both physical and 
employee / skills focused projects - and augmenting this investment with matched funding 
from NALEP.  Over the course of the pandemic, the need for inclusive growth investment 
has only been accelerated, for example:  
 
- Our high streets and town centres have seen footfall decline, residents and visitors 

choosing to shop online rather than visit (be allowed to visit) a physical premise.  
Suffolk’s businesses need support to learn about new ways of selling (developing an 
online presence) and investment in our town centres to encourage people back.  For 
example:  

o Suffolk Growth data collected in October 2020 showed an 11.5% vacancy rate 
across Suffolk’s key town & retail centres (515 vacant units out of a total of 
4,414) and we anticipate the vacancy rate has increased over the past nine 
months 

o Smaller businesses consistently cite digital skills as a key area of need, with 
respondents to our recent business survey ranking this need in the top 4 skills 
needs  

- Many of Suffolk’s residents have faced declining wages and while the furlough scheme 
has been a significant support it does not provide resilience over the longer term.  
Employers need support for skills programmes and more is need to promote key sectors 
as opportunities for future growth and also support those furthest from the labour 
market.   

o Over 120,000 employments have been furloughed in Suffolk since the start of 
the pandemic (March 2020) with 49,600 employments still furloughed at the 
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end of January 20211.  In line with the national picture the most affected 
sectors are accommodation / food services, wholesale & retail and arts & 
entertainment.   

o Universal credit claimants reached nearly 60,000 in April 2021 an increase of 
81% since lockdowns started – and in-work poverty has increased by 91% 
since March 2020. 

 
The pandemic has also fostered innovation and news ways of working and as part of our 
recovery Suffolk needs to recognise and develop these opportunities, capturing benefit for 
the whole of Suffolk.  The Nesta report at the outset of the pandemic2 (May 2020) called for 
a more pro-active approach…to guide innovation in a way that creates public benefit, and 
projects that can develop and progress Suffolk’s research, innovation and development 
capacity can help deliver longer term sustainable, inclusive growth.  
 
Award process  
 
The Fund is managed by Suffolk Growth on behalf of SPSL / NALEP and in year one has 
operated a rolling call for projects with awards made quarterly (Dec 2020 / Mar 2021 / June 
2021 / Sept 2021).     
 
Applications are received by Suffolk Growth and assessed against how they meet the fund’s 
criteria.  All applications are then considered by the Suffolk Growth Management Team 
(SGMT3) who make a recommendation on award.  These recommendations are shared with 
NALEP’s Investment Appraisal Committee (IAC) for confirmation of award decisions.   
 
Awards made to date  
 
To date 12 projects have been funded by SIGIF – a summary of each project and the value of 
individual awards is given in Annex one.   
 
The table below summarises total funding awarded to date.  
 

Summary of awards (Rounds 1, 2, 3) 
  Capital Revenue Total 
Round 1 £95,000  £263,400   £358,400  
Round 2  £309,325   £57,970   £367,295  
Round 3  £151,000   £117,800   £278,800  
Round 4 (to be 
allocated)  £434,675 £210,830 £645,505 

 

 
1 HMRC, CJRS, March 2021 – analysed by SODA  
2 The role of innovation in the UK’s COVID-19 recovery | Nesta 
3 SGMT is made up of Stephen Baker, SCOLT lead for Inclusive Growth & Chief Executive East Suffolk Council, 
Mark Ash, Executive Director of SCC (Growth, Highways & Infrastructure), Chris Starkie, Chief Executive of 
NALEP and John Dugmore, Chief Executive Suffolk Chamber of Commerce.  Note: John Dugmore does not vote 
on awards.  

https://www.nesta.org.uk/blog/the-role-of-innovation-in-the-uks-covid-19-recovery/
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Awards can be made for any proportion of the project, and have ranged from 15% to 100%.   
 
Total value of projects supported by SIGIF over the first three rounds is estimated at £2.8m, 
with a SIGIF contribution of £1.0m, or 36% of total project cost.  Put another way, every £1 
of SIGIF investment has been “matched” by £2.8 of partner funding.  While partner funding 
has been other public sector investment due to the SIGIF eligibility requirements, this level 
of match demonstrates the importance of SIGIF in unlocking other investment and we 
anticipate, securing greater impact through integrated project delivery. 
 
Going into Round 4 there is a remaining pot of £645,505, which is 39% of the original 
allocated amount.  When SIGIF was initially established we anticipated awarding c.25% of 
the funding in each of the four rounds.  While marginally more funding remains for Round 4 
than anticipated due to a lower than forecast number of applications for the first three 
rounds, we believe this is due to:  
 

- The on-going impact of Covid and staffing pressures, particularly within local 
authority economic development teams where the focus has been on business grant 
distribution over the past 16 months – attention is now turning to project recovery 
applications 

- A number of other national schemes awarding formulaic funding to local authorities 
– e.g. Welcome Back, which has been awarded to local authorities for high street 
projects in response to Covid impact thereby lessening the immediate need to seek 
local funding.   

 
Suffolk Growth is already aware of a number of projects that will be seeking funding during 
Round 4 and we anticipate being able to award a substantial amount of the remaining 
funding.  
 
Project Monitoring & Reporting   
 
A monitoring template is used to gather quarterly data on delivery and impact and regular 
meetings are set up with each project as soon as an award is made. 
 
A key element of monitoring SIGIF awards and managing the process via Suffolk Growth is to 
ensure projects that are proposed on a local place basis connect with other relevant 
projects that are already in operation and / or other SIGIF projects that come in from across 
Suffolk.  The diagram below shows how we have grouped the first 12 projects into 4 key 
themes:  
 

i. Skills for businesses 
ii. High street support  

iii. Support for employees / those joining the labour market  
iv. Property & investment space for businesses  
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This grouping enables us to make links between projects (e.g. the Virtual High Street 
programme in Babergh & Mid Suffolk and the digital skills programme for retailers in 
Ipswich) ensuring we can share learning and best practice across initiatives and secure 
greater value from our investments.   
 
While each award is monitored to record delivery against project specific outcomes and 
impacts, as SIGIF projects are implemented over the coming months, we will look to group 
collective impacts under the themes.  Over time it is hoped that impacts demonstrate SIGIF 
awards have ensured the whole is greater than the sum of the parts. 
 
Future years 
 
In June 2021 SPSL agreed to continue funding SIGIF for a further year (Sept 2021 – Sept 
2022) with a contribution of £750,000.  Two further calls for projects will be made – January 
2021, with awards announced in February 2022; and June 2022, with awards announced in 
July 2022.   
 
We are seeking Leader’s commitment that any funds that remain in after Year one - Round 4 
will be added to this total.  NALEP has confirmed their funding can be rolled forward if 
required.  
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Annex one - SIGIF Year one: Rounds 1,2 & 3 summary  

 
Project name & summary  Capital   Revenue    Comments  

Round 1   
Market Towns Virtual High 
Street -  provides businesses access to 
another channel for their products and 
services, offering consumers their full in-
store range, whilst reinforcing the appeal 
of the town centre as a place to visit and 
underpinning shop local campaigns.   

   £90,000   Officer post recruited (2 year fixed term)   
VHS software commissioned  
 
All 5 town VHS platforms now live(July 2021).  
Stowmarket and Hadleigh reached initial 30% 
targets – Stow 59 businesses (target 58), Hadleigh 
53 (target 39).  
Eye and Needham platforms starting businesses 
begin to be onboarded specifically.  
Digital Skills survey going out to all businesses on 
the VHS.  
Digital skills for business programme developed 
(MENTA to deliver)  
Community digital inclusion programme 
developed (implementation delayed due to 
Covid) 
   

Apprenticeships Suffolk - a flexible fund, 
targeted at addressing specific individual 
circumstances, to support the transition 
into an apprenticeship.  For example, a 
grant could support the employer to 
purchase equipment required to enable an 
apprentice in a rural location to work from 
home  

£50,000      Key member of staff left team in Q1 of project – 
replacement now in post.    
  
Initial applications rec’d in Q2 (Ap-Ju) and process 
is working well.   
  
Next monitoring report due end July 2021.  

Cambridge Norwich Tech Corridor – SIGIF 
funding for:   

• Cluster roadmap   
• Scale up & investment catalyst 
platform  
• Funding fit events  
• Talent sharing   

   £50,000   Cluster map produced  
Investment catalyst platform launched – to date 
10 companies registered  
10 new Funding fit collaborations brokered   
40 N/S employers engaged in NAAME Talent 
Sharing platform in Feb.   
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Project name & summary  Capital   Revenue    Comments  
C-19 Creative Landscapes focuses on an 
immersive development programme 
designed to create and foster innovation in 
the Digital Creative sector, and among 
students aspiring to work in the sector in 
the future.   

£45,000   £48,400   Project partners  -Development and signing 
of MoU completed.  
Press release for UoS Entrepreneurs 
Forge published, including SGSF quote.   
StartEast promotion of activity generated 26 
responses from Suffolk based creative sector who 
were signposted to relevant support 
streams including investment readiness, 
entrepreneur/start up support, 
networking opportunities.   
 
The Inward investment trends report 
and recommendations for Suffolk-specific 
response- final draft stage with consultants.  
Developed and launched Think Lowestoft small 
grant funding activity within Lowestoft for 
creative enterprises who deliver activity in 
Lowestoft but can be located anywhere in 
Suffolk. Assessment panel scheduled for 16 
August.  
  
UoS activity: Development and scheduling of 
mini-MBA programme and bootcamps, and 
identification of participants.  
Procurement and commencement of 
installation of infrastructure work on 
Entrepreneurs Forge (UoS) -delayed due to Covid 
19 lockdown impact on campus accessibility.   

Connected Innovation - Connected 
Innovation will provide Hubs with the 
opportunity to run pilot activities and 
events which test and demonstrate the 
new technology.    

   £75,000   Hub coordinator appointed  
March 2021 – Peer network convened (meets 
1/4ly) SG to attend future meeting   
KPIs developed  
Launch event held (July 2021)  
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Project name & summary  Capital   Revenue    Comments  
Round 2 awards  

Innovate Local - Key Towns pop 
up scheme This scheme is designed to 
support our high streets upon re-opening 
post COVID-19 by generating new business 
opportunities and footfall, but also to 
foster a supportive start up environment 
through the provision of new 
spaces for businesses including tech 
and retail/hospitality   

£65,000      New permanent hot desk and innovation space 
delivered with approx. 17 hot desk spaces and 2 x 
meeting rooms & disused building in the heart of 
the town centre brought back into economic life  
New pop-up innovation space for 12 months with 
circa 15 hot desks created  
2x market stalls for a minimum 12 business start-
ups supported  
New start-ups supported in the innovation spaces 
to grow and take on more staff.  This is evidenced 
by Innovation Labs where 12 new businesses 
have now expanded within 12 months to take on 
8 new staff members including full time posts and 
Kickstarter employees to support the next 
generation into work.  
Vacant unit identified with Innovation Labs in 
Sudbury for innovation space in central area. 
Space reviewed for use and requirements 
including renovation costs. (awaiting surveyor to 
review site)  
Eye Cross Street space business plan developed 
ready for full council. (agreed 7th June 2021)  
Cross-council meetings with West Suffolk about 
our projects and how best to work 
together. (ongoing)   
Key conversations with Sudbury town centre 
organisations with business offers to ensure 
partnership approaches.   

South Street Studios  The aim of the 
project is to secure the long term future of 
the South Street Studios Creative Hub in 
one of the most deprived wards in the 
county.    

£44,325   £52,970    Establishing a Creative Hub; Live streaming has 
started with plans for re-opening in September   
Capital - Building work starting on Monday 
5th July modernising the premises.  
 New part time roles created: 
To date has included Camera ops , mixing, stage 
production and management  =  10 in total plus 
new site Engagement officer = 11 in total   
 2 new kickstarters.   
Number of people engaged on 
projects/upskilled : 84  
  

West Suffolk – Town centre retail 
pods To deliver public realm improvements 
in West Suffolk town centres; and 
to produce a feasibility study to understand 
the most efficient and effective way to 
support new start- ups, increase vibrancy, 
encourage innovation, create 
pods/reutilise vacant units and increase 
footfall in our town centres.    

£200,000   £5,000   Joint work with BMS going well   
Working to join up with existing events 
programmes & organise additional   
Launched business grants programme for capital 
(10 applications approved / in discussion)   
Feasibility study brief dev’d   
Town centre engagement in progress – learning 
point, good engagement takes time.  
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Project name & summary  Capital   Revenue    Comments  
Round 3 awards 

Leiston Church Garden Project 
In partnership with Leiston United 
Reformed Church – regeneration project to 
bring a community accessible land into use 
& enhance the community church hall.  
Aim is to deliver a community garden / 
amenity space connecting High Street, Co-
op and town car park.   

 £50,000     

East Suffolk Innovation Labs Network   
Development of co-working space in 
Woodbridge with associated business 
support   
Innovation Labs Pop Up & outreach 
programme (business support) covering 
the rest of East Suffolk   

£27,000  £52,8000   

Digital Advice Service   
A partnership programme with IBC to 
provide a central point for businesses in 
Ipswich with digital business recovery – 
focus will be on support with a strategy, 
diagnostics and coaching.   
Supported companies are allocated £650 to 
secure services & support, e.g. diagnostics 
on their existing website usage, follow up 
coaching 

  £65,000   

Greenlight Trust - Martlesham 
Consolidation of existing programme at P&R 
site to secure longer term lease on building 
(SCC owned) and convert to enhance 
delivery of educational programmes.   
Services at the site currently delivered to 
c.700 people each year with 12 groups & 
c.100 people supported each week.  Focus 
is on disadvantaged & marginalised 
individuals furthest from labour market.  By 
securing & enhancing the space 
programmes can be expanded to reach a 
wider audience & ensure greater 
integration with other initiatives.   

£84,000   
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Annex 2: Quarterly reporting meeting schedule  
 

Project name Project lead  Suffolk 
Growth 
lead  

Inception / Reporting meetings 

Round 1 
Connected Innovation  Julian 

Munson  
Karen 
Chapman  

22nd June  28th Sept 7th December  

West Suffolk Tech 
Corridor  

Andrea 
Mayley / 
Julie Baird  

Karen 
Chapman  

16th June  29th Sept 9th December  

Virtual High Streets – 
BMSDCs 

Michelle 
Gordon  

Richard 
Hunt 

18th June  27th Sept 6th December 

Creative Unlimited – 
NALEP / Uof S / SCC 
(Start East) 

Michael 
Cousens 

Richard 
Hunt  

6th July 5th October Tbc 

Suffolk Apprentices Michael 
Gray  

Karen 
Chapman  

29th July  2nd 
November  

 

Round 2  
BMS Innovate Local – 
Key towns  

Nicola Healy  Karen 
Chapman 

8th June 
(joint 
meeting) 

31st August 
(joint 
meeting)  

Meetings set 1/4ly, last 
Tuesday of every 3 
months (1pm – 2pm) West Suffolk Retail 

Pods 
Kirsty 
Pitwood / 
Andrea 
Mayley 

Karen 
Chapman  

South Street Studios Bruce 
Macgregor 

Richard 
Hunt 

1st July  14th October Tbc 

Round 3  
Green Light – M’sham Tom Brown 

/ Mandy 
Horne 

Richard 
Hunt 

26th July Tbc Tbc 

Leiston Church / Town 
Regeneration  

Jo Thaine Richard 
Hunt 

29th July Tbc Tbc 

Ipswich Digital Skills Anette 
Gilham 

Karen 
Chapman  

3rd August  Tbc Tbc 

Innovation East Suffolk Morag 
McInnes 

Karen 
Chapman  

12th July  11th Oct Every 12 weeks until 
end 2022 

Round 4  7th Sept – SGMT to determine awards 
IAC meeting  
Press release   
24th Sept – SIGIF awards made  
 

 


