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Suffolk Growth Programme Board 

Social Value Workshop – 2nd July 2019 – Feedback and actions 

Overview  

SGPB hosted a Social Value workshop aimed at public sector procurement managers, their teams, 

and wider Suffolk public sector colleagues, focused on understanding and monitoring social value.   

The full day session was led by Henry Swan and the Social Value Portal and featured guest speakers 

from Central Government, social enterprise and the private sector. 

Attendance  

38 attendees representing:  

 Local authorities (procurement teams, economic development, planning & Member)  

 Health (CCGs and hospital trusts)  

 Police 

 Further education  

Feedback  

31 delegates from the 38 that attended the workshop completed the “Our Ask to You” feedback 

form. Attendees were asked whether the training workshop met their expectations, with 1 being not 

at all and 5 being significantly exceeded expectations. 

 8 attendees said the training was satisfactory   

 21 attendees said the training more than met expectations 

 2 attendees said the training significantly exceeded their expectations 

Attendees were asked, thinking about the next 12 months, what further training would be 

beneficial for you and your team? The following were the most common and recurring themes.  

 Social Value training for Senior staff, leaders and leadership teams  

 How to measure the more intangible elements of Social Value 

 To have more case studies of both good and bad examples of how Social Value has been put 

in place in public sector contracts  

 How to engage with SME’s and educate them on delivering Social Value  

 Further training  on implementing Social Value effectively and using TOMs (other tools) to 

measure impact 

Highlights of the course and participant comments 

 Hearing from businesses / suppliers 

 Central government view, where SV “fits” at national level  

 Practical tools to measure SV, use of the TOMs approach  
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 “That sometimes you get more by being open about what you are asking for”  

 “I will use the TOM’s matrix and the Global Goals” 

  “I will go back and look at contracts in the procurement pipeline, to identify social value 

opportunities with colleagues” 

 “To build in social value across the whole contract life cycle”  

 “There are no right or wrong answers as to what social value is” 

 “Will brief managers, important to make sure social value is understood and signed up to at 

all levels of our organisation” 

 “Will look at our corporate plan and identity where social value can be embedded” 

 “Including social value need not impact the contract value” 

 

Going forward  

SGPB has developed a programme of work that it is taking forward with procurement leads across 

the public sector in Suffolk.  As a result of this SV workshop Leads want to develop further actions 

focused on social value and ensure they build upon the learning from this session.   

Specifically Leads:  

 Are committed to continue to share best practice and learning through the SGPB 

procurement leads forum. 

 Are keen to promote SV across organisations in Suffolk, not just procurement but across all 

teams – this could be taken forward through a public sector commitment to social value, 

from our politicians (MPs) through to all procurements (above a certain threshold?)  

 Want to look at establishing a Suffolk version of the national TOMs – are there SV outcomes 

and measures could be developed and adopted by all public sector organisations?  

 Want to engage more with businesses / suppliers to develop public sector approaches to 

monitoring social value and widening the measures that are currently used.  This action 

should also include additional raining for SMEs / VCS to develop their understanding of SV 

These actions will be discussed at the next Procurement Leads meeting (22nd July) and the agreed 

actions will be included in the Framework for Growth.  SGPB is working to ensure we secure the 

highest economic, environmental and social value from all our public sector spend in order that we 

support local growth.  

 


