
 

 

 

SUFFOLK GROWTH PROGRAMME BOARD 
21 FEBRUARY 2020 

ECONOMIC GROWTH & HEALTH / SOCIAL CARE WORKSHOP 
Feedback & Actions 

 

 
 

Introduction 
 

SGPB is holding six themed workshops during 2020, bringing together Suffolk officers from across 
the system to discuss and debate the issues and challenges that shape our growth agenda. Each 
workshop is facilitated by SPGB with presentations from those that lead on key areas – health / care, 
infrastructure, planning, our economic sectors & businesses and decarbonisation – followed by 
roundtable discussions to identify the key actions that can be taken to address our challenges. 

 

Workshop 1: Presentations 
 

Overview presentations were given by: 
 

• Richard Watson, Deputy Chief Executive and Director of Strategy and Transformation, 

Suffolk and North East Essex CCGs / West Suffolk CCG / Ipswich & East Suffolk CCG 

• Arthur Charvonia, Chief Executive of Babergh & Mid Suffolk District Councils 

• Stuart Keeble, Director of Public Health 

The full slide pack can be accessed here. 

The links between economic growth & health / social care 
 

At the outset of the workshop participants were asked to identify the critical links between 
economic growth & health / social care. 

 

- Wages and salaries in the care sector are low relative to other sectors leading to a 
combination of conditions such as: financial exclusion (working poor); increased risk of poor 
mental and physical health; and increased reliance (drain) on public sector resources (e.g. 
benefits and health support). 

- The link between strong economic growth and improved health outcomes across the 
population is well documented and understood. Participants questioned whether Suffolk 
has sufficient investment in both social and physical infrastructure to ensure that as our 
economy grows ALL residents’ health will improve? E.g. can all access health / care services, 
using both private and public transport? 

- Skills and training requirements for those currently working in the health & social care 
sector and those that want to enter the sector need to be better understood, and roles / 
working practices need to adapt, e.g. become more flexible to match employees’ needs. 

 

Roundtable discussion & actions 
 

Groups were asked to discuss three questions and identify actions that can be taken forward across 
the Suffolk system in the coming 12 – 18 months. 

 

The questions were: 
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What can we do in our own organisations to improve productivity through improved health & 
well-being? 

 

What can we as a Suffolk public sector system learn from each other and do to create the 
environment for improving economic growth and individual's health & well-being? 

 

How do health & care as an economic sector work together to deliver the service needed and 
feed into the wider economic growth of Suffolk? 

 

The table below sets out a summary of the key discussion points raised (based on the notes 
written up from each table); identifies initial actions and sets out the leads / timescale for 
delivery. 

 

Discussion summary Action Lead / Timescale 

Recognition that having a 
good manager is a key 
determinant in good health, 
both mental and physical – 
Suffolk organisations need to 
continually invest in 
management development 
and training. 

Scale up initial work on business 
resilience toolkit for SMEs to address 
workplace health issues and roll-out on 
a Suffolk wide basis. 

 
Investigate opportunities to develop a 
bid for European Social Fund (ESF) 
underspend (at the national level) to 
develop a training programme for 
managers to promote healthy practices 
in the workplace. 

 

Use this funding to develop a staff audit 
of well-being across the Suffolk system 
and subsequent training for managers 
on the link between mental health & 
productivity. 

SK/Ian Gallin/Chamber 
 

SGPB staff to support on 
pulling together costs / 
resources / implementation 
plan and funding opportunities 

 

Draft plan by May 2020 
 
 

SCC Skills (M.Gray) to lead on 
ESF funding bid. Timescale TBC 

Changing our approach to 
workplace health and 
wellbeing – e.g. recognising 
the consequences on the 
wider health service and 
developing innovative, place- 
based solutions. 

Further discussion needed at SCOLT / 
CMT level to develop place-based 
solutions. 

SCOLT – link to RW update 
scheduled for April 2020 
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Discussion summary Action Lead / Timescale 

Gain a better understanding 
of the key indicators of 
health that impact on our 
economy and monitor / 
report against these over the 
medium to long term – e.g. 
the group heard that 45% of 
young carers (16-24) have a 
long-term health issue 
themselves and 30% of non- 
carers in the same age group 
also have a long term health 
issue. What are we as a 
Suffolk system doing to 
address these health issues to 
ensure enhanced 
opportunities for employment 
in the future? 

Further discussion on the key indicators 
to monitor and available data to 
demonstrate short / medium / long term 
impacts? 

KC to take forward initial 
discussion with SODA / Public 
Health and feedback to 
SK/RW/AC. 

 
By end March 2020 

Publicise our success and 
lead by example for Suffolk’s 
businesses, particularly SMEs. 
Public sector to demonstrate 
how consideration of and 
investment in employee 
health and well-being can 
lead to measurable 
improvements in productivity 
(e.g. reduction in sick days / 
improved retention rates for 
staff). 

Develop a “library” of case studies that 
provide examples of good practice and 
that can be shared by all. 

SGPB staff to engage with 
relevant stakeholders / officers 
(e.g. Chris Pyburn) and develop 
initial case studies. 

 
On-going, with initial case 
studies available by May 2020. 

Instil a cultural change from 
the top downwards (and 
including elected members) 
recognising and responding 
to health / care needs of all 
staff – allow time to discuss 
individual concerns. Culture 
should focus on the whole 
person and how they 
contribute to the 
organisation’s productivity. 

Suffolk Public Sector Leaders (SPSL) to 
agree a joint statement recognising the 
commitment that the Suffolk system has 
for its own workplace health and 
wellbeing. 

SK/RW/KC to discuss with 
SCOLT. 

 

By end April 2020 

 
 

Next steps 
 

The actions identified at this workshop will be discussed with Suffolk Chief Officers 
Leadership Team (SCOLT) and a decision will be taken on which ones to take forward as part 
of an integrated growth programme. 
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This integrated programme will build on the links between SGPB and public health that 
started with the alignment of our growth work with key actions in the 2017 Annual Public 
Health Report, Working for Wellbeing in 2017; notably our procurement / social value work 
– Maximising the impact of our spend in Suffolk – and our work on place shaping through 
Suffolk Design. 

 

Workshop attendees 
 

A full list of attendees is given below. 
 

Adam Baker Most Active County Manager, Suffolk County Council 

 
Kay 

Bonning- 
Schmitt 

 
Project Coordinator, Suffolk Growth Programme Board 

 
Gavin 

 
Bultitude 

Assistant Director, Strategic Planning, Finance & Resources / ACS Suffolk County 
Council 

Karen Chapman Suffolk Growth Programme Board 

Arthur Charvonia Chief Executive, Babergh & Mid Suffolk District Councils 

Michelle Gordon Economic Development Manager, Ipswich Borough Council 

Michael Gray Skills & Employment Manager, Suffolk County Council 

Davina Howes Head of Communities, West Suffolk Council 

Ginny Idehen Head of Business Operations, Suffolk Mind 

Stuart Keeble Director, Public Health 

Nick Khan Strategic Director, East Suffolk Council 

Nicola Parrish Major Sites Planning Officer, East Suffolk Council 

Jai Raithatha Head of Economic Development, Suffolk County Council 

Nicole Rickard Head of Communities, East Suffolk Council / Waveney & Great Yarmouth CCG 

Philip Ridley Head of Planning, East Suffolk Council 

David Skevington Head of Improvement & Innovation, Suffolk Constabulary 

Andy Walker Head of Policy, Suffolk Chamber of Commerce 

 
 

Richard 

 
 

Watson 

Deputy Chief Executive and Director of Strategy and Transformation, Suffolk and 
North East Essex CCGs / West Suffolk CCG / Ipswich & East Suffolk CCG Deputy 
Chief Executive & Director of Strategy and Transformation Suffolk CCGs 

Paul Wood Head of Economic Development & Regeneration, East Suffolk Council 

 
Further information on SGPB workshops in 2020, can be found by visiting: 
https://www.suffolkgrowth.co.uk/sgpb-meetings 
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