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Suffolk Growth Workshop 

1st October 2021 

Our county & market towns: 

Supporting our local businesses as they look to sustain & grow economic activity 

  
Suffolk Growth runs a series of workshops over the course of the year to bring together officers from local authority teams, business intermediaries, our 
partners, and wider stakeholders to discuss the key opportunities and challenges that face us in delivering our shared inclusive growth agenda.    
  
The aim of these workshops is to produce a short, 12-month, action plan that can be taken forward by partners.   
 
The focus of this workshop was to identify the key actions that can be taken to support the recovery of our county and market towns.  A full list of 
attendees is included in appendix one.  
 

Agenda  

The agenda for the session is set below.  

Welcome, introduction and context of day Karen Chapman, Suffolk Growth Partnership Manager 

Keynote address   Ojay McDonald, CEO, Association of Town & City Managers with Q&A 
High Streets | ATCM | UK and Ireland 

Case study: Virtual High Street Tabitha Runacres , Town Centre Vision Coordinator, Babergh & Mid Suffolk District 
Councils  

Case study: Lowestoft Town Deal / City of Culture bid Darren Newman, Economic Regeneration Manager & Paul Wood, Head of Economic 
Development & Regeneration, East Suffolk District Council   

https://www.atcm.org/
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Breakout sessions & Feedback 1. Working together: regulatory services & economic development – learning from the 
past year (facilitated by Graham Crisp, Head of Trading Standards, SCC & Fiona 
Quinn, Head of Environmental Health, WSC)  

2. Businesses in our town centres: the support they need & how partners can help to 
deliver (facilitated by Alex Till, Director of MENTA)  

3. Changing use of buildings in town centres – how will this “shape” our 
places?  (facilitated by Liz Beighton, Director at Boyer Planning) 

Plenary –– Placemaking and cultural regeneration - the context 
for how local collaboration, culture and creativity can be part of 
our town centre recovery and renewal. 

Hazel Edwards, Director Arts Council England (South East) 

Summary, thank you & close  Karen Chapman, Suffolk Growth Partnership Manager 

 

Presentations from the workshop are included as a single PDF file here: 
2021 Oct Suffolk 

Growth Workshop slid   

Keynote address  

Ojay McDonald, CEO, Association of Town & City Managers presented the keynote address.  

The presentation focused on two primary challenges in relation to the local town centre economy. Firstly the accelerated impacts for the town economies 
driven by technological and digital innovation, for the retail sector, but also across office working, supply logistics, finances and transactions, and leisure and 
entertainment. Secondly, the challenge of the climate emergency, and for towns increasingly the consideration of adaptions and managing co benefits from 
climate change actions. 

Key areas of development for town centres included the importance of green space, supporting adaption and resilience of businesses, investing in town 
centre infrastructure that can manage the impacts of climate change and support growth, combining the “old and the new” to build back better. 
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Case studies  

Two case studies were presented, setting out local approaches to economic recovery.  

Tabitha Runacres - Town Centre Vision Coordinator, Babergh & Mid Suffolk District Councils: Virtual High Street 
 
The Virtual High Street (VHS) is a Babergh & Mid Suffolk initiative that provides businesses access to another channel for their products and services, 
offering consumers their full in-store range, whilst reinforcing the appeal of the town centre as a place to visit and underpinning shop local campaigns.  The 
project was successful in receiving funding from the Suffolk Inclusive Growth Investment Fund in 2021.  

 

Darren Newman – Economic Regeneration Manager, East Suffolk Council & Paul Wood - Head of Economic Development and Regeneration, East Suffolk 
Council: Lowestoft Town Deal 
 
Following an announcement by the Government at the end of 2019 of a £3.6b Towns Fund, 101 UK places, including Lowestoft, sought to negotiate a 
‘Towns Deal’ worth up to a possible £25 million through the development of a town investment plan. The purpose of the investment plan is to act as a 
catalyst for attracting further funding from both public and private sector investment. 

An investment plan was developed by the Lowestoft Place Board in partnership with East Suffolk Council and submitted to government on 30 October along 
with an ask of £24.9m through the Towns fund. The investment plan sets out ambitious plans for future development and investment in Lowestoft over the 
next 10 years. 

Breakout groups & feedback 

Attendees were placed into one of three breakout sessions.  Each session was facilitated and focussed on a particular topic.   
 
Topics covered & key feedback points are presented in the table below: 
 
 

Breakout session  Key feedback points  
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Working together: regulatory services & 
economic development – learning from the 
past year 

• Liaison was the key to an effective response during Covid, the example given was the creation and 
dissemination of a business support script.  This centralised resource includes scripted answers and 
links for further information. 

• There was a suggestion that representatives of regulatory and support organisations carry out joint 
initiatives for start-up businesses for example.  Possibly a share platform for Trading Standards, the 
Police, Public Health, Planning and Economic Development.  This may also include site visits. 

• The issue of a definitive ‘Route Map of Business Support’ was aired. 
• The adoption of alternative, technical, methods of interacting with businesses is seen as one with 

great potential.  Examples given included virtual inspections of business premises being carried out in 
advance of a physical meeting by Environmental Health Officers.  This would allow officers the chance 
to highlight obvious issues before the physical tour when there would be additional time to 
concentrate key issues, shortening the overall processing time. However, to get this adopted the 
Food Standards Agency would need to be lobbied to accept such a regime. 

• Pavement licences, street vending schemes and road closures during lockdown were seen as an 
excellent ‘Trial run’ for town centres of the future.  Helping business, culture and the environment at 
the same time (apart from patio heaters!!).  It was agreed that a review of this would be helpful and 
might have some traction, especially in the light of a degree of negative press to the reversal of these 
three. 

• Back on the theme of working together it was pointed out that lockdown has shown how closely 
county and district councils can work together to deliver national agendas.  This was exemplified in 
the sharing of business contact databases with district councils having the most up to date. 

• Finally it was pointed out that Better Business for All was meant to be the initiative that should have 
delivered a large amount of this regulatory cooperation but there were questions about its existence.  

Businesses in our town centres: the support 
they need & how partners can help to deliver 

• Market the Market towns - The uniqueness of our market towns - history heritage and experiences. 
People, places products and services.  Each one offers something different in Suffolk but instead of 
competing with each other need to work together to provide a coordinated offer.  

• Pilot markets for new things new people new opportunities into the market towns. 
• Utilisation of spaces – make them more exciting and inclusive… what more could be done in terms of 

covered markets, different uses of existing spaces, e.g. covered walkways for outdoor eating?  
• Big groups come to our areas  (e.g. football supporters) .. how do we capitalise on this and sell on 

other things… stay for the weekend etc – more on joint initiatives 
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• Get the communities outside – focus on what can be done to encourage greater use of outdoor 
spaces.  

• Changing and creating a progression for business rates, innovative approaches to how we use 
business rates going forward 

The way we use our town centres is 
changing…what can we do across Suffolk to 
ensure we develop our centres for people and 
provide the best mix of retail, commercial, 
residential, service and leisure / cultural 
spaces? 

Changes to national planning policy on the town centres includes recent “change of use” proposals 
and PDR for outdoor High Street measures. Challenge is local planning policy playing catch up to 
mitigate “market imbalance” of retail, leisure, residential, commercial. Article 4 directions may not be 
quick enough. Eg changes from commercial to residential use without permission across our towns and 
high streets. 
Using public sector assets/buildings to drive local visions and strategies for town centre 
mix/development, including the night time economy and entrepreneurialism. 
Vacant/ empty shops – sharing current SIGIF approaches- also exploring the potential for community 
ownership. 
Recognising the costs of operating in town centres. 
Use of CPO’s where premises sat on by landlords long term- CPOs challenge across town leadership – 
and resources and where prioritised. 
Shaping/visioning for the Town focuses on the “experience” 
Further understanding and development of Designing to bring people back together- ease of access 
(not just parking costs). Use of outdoor public space (understanding the impacts of climate change) 
that can drive the physical retail experience (eg of the Lanes- Norwich, and the Saints- Ipswich 
Recognising not one size fits all for our unique towns as places. 
Funding and levelling up for our towns – look at what other areas have done and apply to Suffolk – e.g. 
not all funding opportunities available in Suffolk, but could learn from experience elsewhere.  

  
Plenary: Placemaking and Cultural Regeneration 

Hazel Edwards, Director Arts Council England (South East) chaired the plenary session.  Arts Council England are the National development agency for 
creativity and culture, working on harnessing collaboration, culture, and creativity for town centre renewal. This forms part of the Cultural Communities 
theme within the recently published Arts Council, Let’s Create Delivery Plan. 

The importance of the local vision, landmark buildings, creative technology, and clustering of cultural assets were all highlighted as parts of cultural 
regeneration and place partnerships. 
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Short term action plan  

The following action plan has been drawn up based on the discussions at the workshop and within the breakout groups.  Suffolk Growth will engage with 
partners on these actions and monitor delivery.  A follow up report and further workshop will be arranged in 2022.  

Action  Lead organisation (s) to work 
with Suffolk Growth  

Timeline / next steps 

• Suffolk Growth to commission a short piece of research to look at best 
practice of Government “initiatives” in Suffolk – e.g. extensions to pavement 
licenses, car park charges, active travel & the impact has had on local 
economies / finances.  Include in this research a review of recent 
consultation responses (see next row). 
 

• Draw out initiatives with a particular focus on climate change / minimising 
environmental impact through improved use / design of space & share 
learning with Suffolk Climate Change, Energy & Environment Board (SCCEEB) 

All District / Borough 
economic, planning, licensing 
teams et al 
 
Police & trading standards  
 
Highways teams 

Initiate work in early 2022, 
report by end April 2022. 

• Share our responses to local planning changes/consultations and town 
development as they are developed and ensure they are as agile as possible.  
Draw together local mitigation strategies to address wider impacts and 
share best practice. 
 

• Suffolk Growth to collate responses that have already been prepared in 
2021 and share with colleagues  

 

All planning teams / economic 
development teams 
 
 
 
 
Suffolk Growth  

On-going  
 
 
 
 
 
End November 2022 

• Horizon scanning and reflections on recent Government / wider reports & 
draw together lessons for Suffolk towns / market towns – reflect on current 
policies following the Spending Review  
 

• Reflect on wider visitor economy work & integrate with discussions with 
tourism leads & DMOs to “market the market towns”  

Suffolk Growth to initiate 
work with cohort of policy 
leads from councils  

Early 2022  

• Continue to work with local authority colleagues on longer term initiatives 
to promote town centre / market town growth and identify Suffolk wide 
proposals for future funding opportunities (e.g. Shared Prosperity Fund).  

Suffolk County – external 
funding team 

On-going  
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Include reflections on Town Centre Winter Plan Support Grant projects (see 
below).  

 

Suffolk Growth – Town Centre Winter Plan Support Grant 

Suffolk Growth announced the launch of a new funding programme for town centres, the TCWPSG.  Summary details are given below and further 
information has been sent to Town Councils & Business Improvement Districts (BIDs) across Suffolk.  

• Made possible through COMF monies  
• Focused on reducing the risk of Covid spreading in town centres over the autumn & winter  
• Open to Town Councils / BIDs & integrated with council Welcome Back programmes  
• Applications due Friday 1st November (5pm)  
• Decisions made Friday 12th November  
• All funds to be spent by 31st March 2022  

 

Please visit our website for further information on the work of Suffolk Growth - www.suffolkgrowth.co.uk  

Thank you for attending, please refer any queries to: info@suffolkgrowth.co.uk  

  

http://www.suffolkgrowth.co.uk/
mailto:info@suffolkgrowth.co.uk
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Appendix one: attendees 
 
Suffolk Growth Representatives  
 

Karen Chapman Suffolk Growth Partnership 
Richard Hunt Suffolk Growth Partnership 
Lianne Smith Suffolk Growth Partnership 

 
Speakers 
 

Name Organisation 
Ojay McDonald ATCM  
Tabitha Runacres Virtual High Street / BMS Council 
Darren Newman East Suffolk Council  
Paul Wood East Suffolk Council  
Hazel Edwards Arts Council England 

 
Breakout room facilitators 
 

Name Organisation 
Elizabeth Beighton Boyer Planning 
Alex Till MENTA 
Graham Crisp Suffolk County Council 
Fiona Quinn West Suffolk Council 

 
Attendees 
 

Name Organisation 
Connor Butler Babergh & Mid Suffolk Councils 
Michelle Gordon Babergh & Mid Suffolk Councils 
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Nicola Healy Babergh & Mid Suffolk Councils 
Marie Webster-Fitch East Suffolk Council  
Candy Richards FSB 
Anette Gilham Ipswich Borough Council 
Emma Taylor New Anglia 
Julian Munson New Anglia 
Julie West New Anglia 
Lisa Roberts New Anglia 
Andy Walker Suffolk Chamber of Commerce 
Guy Gibson Suffolk County Council 
Jai Raithatha Suffolk County Council 
Jayne Austin Suffolk County Council 
Jayne Knight Suffolk County Council 
Matt Jones Suffolk County Council 
Samantha Jones Suffolk County Council 
Bacon, Michael Suffolk Police 
Mayley, Andrea West Suffolk Council 
Price, Lee West Suffolk Council 
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Appendix two - Useful documents    
 
Links to some useful reports are given below.  
 
Art Commissioning 
  
https://www.englandscreativecoast.com/ 
  
https://www.artangel.org.uk/project/afterness/ 
  
  
High Street Reports 
  
https://www.artscouncil.org.uk/publication/high-street-renaissance 
  
GrimseyReview2.pdf (vanishinghighstreet.com) 

 

https://www.englandscreativecoast.com/
https://www.artangel.org.uk/project/afterness/
https://www.artscouncil.org.uk/publication/high-street-renaissance
http://www.vanishinghighstreet.com/wp-content/uploads/2018/07/GrimseyReview2.pdf

	Thank you for attending, please refer any queries to: info@suffolkgrowth.co.uk

